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Section I – General

A.  Introduction

The Ben Franklin Technology Development Authority (BFTDA) is one of the largest single state
technology development programs in the nation, providing a vital vehicle for investing in economic,
community, and university-based innovation.  BFTDA programs are a key component in the strategy and
mission of the Technology Investment Office which is to serve as a catalyst for growth and
competitiveness for Pennsylvania companies through technology-based economic development initiatives
including funding, partnerships and support services.  The BFTDA manages the following programs: 

1. The Ben Franklin Technology Partners – a statewide network fostering innovation to stimulate
Pennsylvania's economic growth and prosperity

2. Venture Investment Program – a program to address the financing needs of technology-oriented
businesses by increasing the amount of venture capital available to early stage technology companies

3. Technology Development Grants – grants to help position groups or consortia of PA companies at the 
cutting edge of emerging technologies and establish a competitive advantage through the advanced
e-business systems

4. Keystone Innovation Zone (KIZ) Grants – grants to provide administrative funding for the KIZs

5. University Research Grants – grants to promote stronger synergy between university-based research
and development and the transfer of technology as it relates to economic and workforce development
including the Pennsylvania Initiative for Nanotechnology

B.  Mission & Focus

Pennsylvania’s higher education institutions contribute significantly to the economic development of the
Commonwealth by advancing human capital, increasing intellectual capital, and supporting physical
capital—each a key component for sustainable economic development.  Involved in this support are the
partnerships with other private and public institutions which contribute to economic growth by being major 
engines for economic development.

To support these continuing higher education and economic development efforts, grants for university
research are designed to: act as a catalyst to spur technology growth and development between
Pennsylvania’s higher education institutions and technology-oriented businesses; attract and retain the most 
talented undergraduate and graduate students; stimulate the ability of these entities to leverage other
capacity building resources; and promote a stronger synergy between Pennsylvania’s higher education
institutions-based research and development, technology and related economic development.  This will
occur by commercializing new technologies, expanding and enhancing strategic alliances among new and
existing companies with universities throughout the Commonwealth, and coordinating with other
Commonwealth-funded, technology-based economic development activities.

The research activities and projects funded under this program contributes to the broad higher education
mission of creating and disseminating knowledge or intellectual property—but engages the private-sector
companies by licensing patented university inventions and other forms of new technology to industry for
commercialization or for the developing of new university company spin-offs.  Successful technology
transfer policies have permitted Pennsylvania higher education institutions to become a forceful catalyst for 
new company formation, new industries, new products and new jobs for the Pennsylvania economy.
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The primary strategies for the University Research Grant program are focused on the following areas:

· De vel op ing and in creas ing new tech nol o gies, es ca lat ing tech nol ogy trans fer, and en hanc ing uni ver -
sity-based re sources and skills

· In creas ing com mer cial iza tion of ap pli ca tions and pro cesses through uni ver sity, in dus try and gov ern -
ment col lab o ra tion

· Form ing new spin-off com pa nies that are de riv ing a sig nif i cant por tion of its com mer cial ac tiv i ties
from the use of tech nol ogy and/or know-how de vel oped at a Penn syl va nia higher ed u ca tion in sti tu tion
or an other com pany col lab o rat ing with a Penn syl va nia higher ed u ca tion in sti tu tion

· Le ver ag ing of fund ing by the fed eral, state and lo cal gov ern ment; phil an thropic foun da tions; stra te gic
in ves tors; and in dus try spon sored re search

· Cre at ing con sor tia-driven, ed u ca tional and workforce de vel op ment pro grams

· De vel op ing strat e gies for fi nan cial sustainability

C.  Eligible Applicants

1. A Pennsylvania higher education institution located in Pennsylvania and legally authorized to grant
degrees in the Commonwealth (www.pdehighered.state.pa.us/higher/lib/higher/OperatingInstitutions.pdf).
Note: Eligible applicants exclude theological seminaries, institutions functioning through the authority
of partner degree granting institutions, and specialized associate degree-granting institutions (private
licensed schools offering specialized associate or occupational degrees, not academic associate
degrees).  The Pennsylvania Department of Higher Education will provide continuing updates to this
document.

2. A con sor tium of Penn syl va nia higher ed u ca tion in sti tu tions is par tic u larly en cour aged.

3. Any entity that proposes to establish a research project within the Commonwealth in collaboration with 
a Pennsylvania higher education institution.

D.  Uses and Conditions for Grant Funds

1. Funds shall be used for the research and development (R&D) of technology, technology transfer,
product development and design and other innovative initiatives arising from regional portfolios and
state growth opportunities.

2. Ex cep tion ally mer i to ri ous R&D pro pos als which will have an eco nomic de vel op ment im pact.

3. A grant re quest for a multi-year pro ject must seek BFTDA Board ap proval for the ini tial re quest and
for each sub se quent year of fund ing.  Each an nual fund ing re quest must con tain de liv er ables and a
de tailed bud get for the year un der con sid er ation and ev i dence that de liv er ables from the pre vi ous
year’s fund ing are be ing achieved.  Grant funds from a sin gle fis cal year ap pro pri a tion may be uti lized
over three years.  Ad di tional fund ing be yond the fis cal year ap pro pri a tion re quires ap proval from the
BFTDA Board.

4. Grant funds may not be used for the ac qui si tion or con struc tion of a new fa cil ity.

5. Grant funds may be used to pay for the cost of spe cial ized equip ment nec es sary to con duct the re search 
pro ject.

6. If any prod ucts de vel oped with these funds are sub se quently man u fac tured or pro duced, a sig nif i cant
pres ence of the man u fac tur ing or pro duc tion pro cess should be lo cated within Penn syl va nia dur ing the
first five years of the man u fac tur ing or pro duc tion pro cess. 
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7. Grant ees will de velop pol i cies to en cour age the tech no log i cal trans fer and com mer cial iza tion of
in tel lec tual prop erty.  Such pol i cies will be made avail able to BFTDA staff upon re quest.

8. Equipment priority will be placed on shared equipment and laboratory resources that provide service or 
research capability to a large portion of Pennsylvania institutions and industries.

Section II – The Application Process

A.  General

1. The application for a University Research Grant shall be submitted to the Department of Community
and Economic Development utilizing the Single Application form plus any additional background
materials required by these parameters or requested by staff.  Applications may be filed at any time
during the fiscal year with approval subject to available funding and BFTDA Board approval.

2. The Sin gle Ap pli ca tion can be printed and or com pleted on line (pref er a ble) by ac cess ing
www.newPA.com. Click on “Fund ing & Pro gram Finder”.

3. Copies of the Sin gle Ap pli ca tion kit may be ob tained by con tact ing the De part ment of Com mu nity and
Eco nomic De vel op ment (DCED) Cus tomer Ser vice Cen ter at 800-379-7448 or 717-787-3405 or
emailing ra-dced@state.pa.us.

4. Applications are submitted to:

Department of Community and Economic Development
Technology Investment Office
Commonwealth Keystone Building
400 North Street, 4th Floor
Harrisburg, PA  17120-0225

5. Program inquiries should be directed to:

Of fice of Pol icy and Tech nol ogy In vest ment
Tele phone:  (717) 787-4147

B.  Contents of the Application

1. An application shall be for/or in support of applied research.

2. All ap pli ca tions must in clude a let ter of sup port from the in sti tu tions vice-pres i dent of re search or
sim i larly ap pointed of fi cial.

3. A joint ap pli ca tion with mul ti ple part ners is strongly en cour aged.

4. An ap pli ca tion must dem on strate the fol low ing:

a. A clear technical focus, a description of the industry and its research need(s) and a clearly defined
research agenda.

b. Ev i dence that the fac ulty and other par tic i pants in the pro ject have the multidisciplinary tech ni cal
ca pac ity that is rel e vant to the com pany needs in the spe cific pro ject(s) and the re search field and
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that the sup port ing uni ver sity in fra struc ture (i.e. lab o ra to ries, equip ment, in stru men ta tion, stu dents) 
and ad min is tra tive pol i cies and pro ce dures are in place to sup port the pro ject.

c. Strong pro gram or uni ver sity and in dus try col lab o ra tion.  This shall be dem on strated by pri vate
sec tor spon sor ship to in clude the num ber of pri vate sec tor part ners and the level of the com mit ment 
of the pri vate sec tor part ners through match ing fund ing or other lev els of sup port.

d. Benchmarks, mile stones, per for mance mea sures and de liv er ables in clud ing suc cess ful pro ject
im ple men ta tion ap pro pri ate to the spe cific re search pro ject.  These mea sure ments must in clude a
timeline for their com ple tion.  The mea sure ments will be in cluded in the con tract that is signed
with the grant re cip i ent.

e. The us age and po ten tial com mer cial iza tion of new tech nol o gies and/or pro cesses and a time frame
for the de vel op ment and com mer cial iza tion of any prod ucts or pro cesses that are de vel oped with
these funds.

f. A work plan for the re search pro ject(s) or pro gram(s), in clud ing a de scrip tion of the man age ment
struc ture and staff ing for the pro ject and a pro posed bud get for the pro ject(s) or pro gram(s).

g. An anal y sis of an tic i pated in dus try, uni ver sity, state and other fund ing com mit ments.

h. A plan to es tab lish af fil i a tions, ex changes, part ner ships or other co op er a tive ef forts with
postsecondary ed u ca tional in sti tu tions to pro vide pro grams to train stu dents in the re spec tive field.

i. Out reach ef forts di rected to ward in form ing busi nesses and busi ness or ga ni za tions re gard ing re cent
de vel op ments in re search be ing con ducted by the in sti tu tions.

5. Each grant application shall include a description of policies for intellectual property, royalty and
equity agreements, land and equipment ownership or provide references to the institutional policies on
these topics.  Such policies will be made available to BFTDA staff upon request.

6. Strong preference will be given to applications that have significant matching funds or include plans to
procure significant matching funds from federal, industry or other sponsors.

C.  Application Review and Approval Process

1. Upon receipt of an application and required supporting material, the BFTDA staff will review the
application and the project proposed for funding.  BFTDA staff will work with the applicant to obtain a 
full understanding of the project. 

2. BFTDA staff will pres ent the pro ject to the BFTDA Board with a sum mary of the staff find ings and
rea sons for rec om men da tion of ap proval.  The ap pli ca tions shall be for a pro ject(s) or pro gram(s) in
which re search has com mer cial iza tion po ten tial for the ben e fit of in dus try and eco nomic im pact in
Penn syl va nia.  Ap proval of the pro ject re quires a ma jor ity vote of the BFTDA Board and is con tin gent
upon avail able fund ing.

3. Ap proval of the ap pli ca tion is based on the fol low ing cri te ria: 

a. The content descriptions provided in the application.

b. The prospect for growth opportunities for the Commonwealth.

c. The research project must have a substantial research and development component in Pennsylvania
in partnership with a Pennsylvania institution of higher education, if applicable, and with at least
one industry partner.
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4. The BFTDA Board will give a higher priority to an application that demonstrates one or more of the
following:

a. Other forms of financial support; including, but not limited to:

· A pri vate sec tor match

· Uni ver sity re source match

· Fund ing from eco nomic de vel op ment or ga ni za tions

· Fund ing from not-for-profit and other or ga ni za tions

· Fund ing from other state and fed eral sources

b. An application that is filed by multiple Pennsylvania higher education institutions and industry and 
economic development partners.

D.  Post-Approval Process

1. A grant shall not be finalized until all of the following have been resolved to the satisfaction of
BFTDA staff:

a. The applicant must certify to BFTDA that it shall not discriminate against any employee or against
any applicant for employment because of race, religion, color, handicap, national origin, age or sex.

b. The ap pli cant and its prin ci pals must be cur rent in pay ment of all state and lo cal taxes un less they
have en tered into a work out agree ment sat is fac tory to the re spec tive tax ing au thor ity and are fully
in com pli ance with the terms thereof.

2. Following the disbursement of funds, BFTDA staff will monitor the grant in order to insure that the
applicant fulfills the conditions of the grant including obtaining the stated match.  BFTDA staff will
promptly advise the BFTDA Board of any failure in performance by the applicant.  The BFTDA Board
may empower staff to engage in any and all activities required in order to insure that the conditions of
the contract are fulfilled, including but not limited to appropriate legal action when required.

3. The ap pli cant shall main tain full and ac cu rate re cords with re spect to the pro ject, and shall en sure
ad e quate con trol over the re cords of re lated par ties in the pro ject.  BFTDA staff shall have ac cess to
such re cords and be able to in spect all pro ject work and all rel e vant re cords at rea son able time and
places.  Upon re quest, the ap pli cant must fur nish BFTDA staff all data, re ports, con tracts, doc u ments
and other in for ma tion rel e vant to the pro ject, as may be re quested in the con tract for the funds.

4. If an ap pli ca tion is ap proved and it is sub se quently de ter mined that the ap pli ca tion con tained ma te rial
mis rep re sen ta tions, or funds were used for in el i gi ble ac tiv i ties or ac tiv i ties not per mit ted un der the
terms of the con tract, the con tract will be con sid ered in de fault and the DCED will de mand im me di ate
re pay ment.  In ad di tion, the mat ter may be re ferred to the ap pro pri ate au thor i ties for crim i nal
in ves ti ga tion.

E.  Reports

1. Semi-Annual Report
All grant re cip i ents will be re quired to pro vide semi-an nual re ports quan ti fy ing the prog ress to ward
ac com plish ing ap proved de liv er ables (re port ing is due via e-mail bi-an nu ally on or be fore Jan u ary 10th 
and July 10th).  Fol low ing the dis burse ments of funds, staff will mon i tor the use of the grants through
the sub mis sion of semi-an nual re ports by the ap pli cant.  When a pro ject be comes in ac tive (i.e. con tract
ex pires or is ter mi nated), re port ing shall con tinue for 3 years from the con tract ex pi ra tion date.  
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A semi-an nual elec tronic re port ing sur vey tem plate will be pro vided to the grant re cip i ent.  All re ports
should be sub mit ted di rectly to DCED’s Tech nol ogy In vest ment Of fice.

a. The report template will include University Research Grant impacts within the following measures:

· In creased Em ploy ment

· Busi nesses As sisted

· Le ver age of Ad di tional Fund ing—Pri vate and Pub lic

· New Com pany For ma tion

· De vel op ment and In tro duc tion of New Prod ucts

· Ex panded Re search, De vel op ment, Test ing and Eval u a tion

· In tel lec tual Prop erty and Li cens ing

· In creased Rev e nues

· In creased Pro duc tiv ity

· Grad u ates and Job Place ment

· Seed Cap i tal Awards

· Pub li ca tions

· Tech nol ogy De vel op ment

· In tern ships

· Other An ec dotal Im pacts

· De liv er ables

b. Contracts, documents and other information relevant to the project, as may be requested.

c. The Grant Agree ment will re quire ad di tional con di tions with which the ap pli cant must com ply. 
These in clude but are not lim ited to: a pro ject au dit, com pet i tive bid ding re quire ments, the
main tain ing of re cords.

2. Final Report

a. A final report for each funded project(s) shall be submitted to the BFTDA staff within six months
at the close of the grant. The report shall include a review of the work and accomplishments of the
project in the following areas:

· The achieve ment of benchmarks, per for mance mea sures and de liv er ables for the pro ject within the 
timelines es tab lished in the ap pli ca tion.

· A de scrip tion of pat ents that have been de vel oped and roy al ties and eq uity in vest ment earn ings of
the pro ject(s).

· The prog ress made to ward the com mer cial iza tion of a tech nol ogy, prod uct or pro cess(es).

· Uni ver sity or pro gram col lab o ra tion with in dus try.

· Where ap pli ca ble, the re la tion ship of the pro ject(s) to the re gional port fo lios and growth op por tu -
ni ties within the re gion and the Com mon wealth.

b. The project(s) may submit any other data, descriptions or material that documents the
accomplishments of the project(s).




